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SHAP NG THE FUTURE

Snapshot Audit Unveiled

Tony Angel, managing director of Edifice, has today unveiled the company’s new product,
the Snapshot Audit. Developed on order to give clients an overview of how efficiently
their facilities services are being procured and managed, it provides a fast and cost
effective way to formulate a facilities strategy.

Edifice has added to its already broad range of services by today unveiling its new Snapshot
Audit, a high-level assessment tool suitable for client organisations in all markets and
sectors. Tony Angel, Edifice managing director, explains further.

“It's an accepted principle that to manage effectively we need accurate data, and the
Snapshot Audit is a tool that enables organisations to ascertain how efficiently their facilities
teams and departments, or outsourced service providers, are procuring and managing
services. It focuses on those areas that are key to each client, and the output can then be
used to review or develop a robust facilities policy, and to set long-term strategic
objectives.”

The audit process is carried out for a fixed cost and the output, a detailed report with
recommendations, is the consequence of both stakeholder consultation and process
analysis. Further information can be found on the News and Opinion page of Edifice’s
website at www.edifice-fm.com
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For further press information please contact Tony Angel at Edifice direct on 020 8387 1434,
or at tony.angel@edifice-fm.com

About Edifice

Edifice is an independent consultancy providing objective, intelligent advice on the
management of facilities and property in support of core business objectives. Working
closely with its clients it provides solutions that are flexible, sustainable and — most
important — appropriate to business needs. Blue chip clients include Cable & Wireless,
Microsoft, WPP Group, United Business Media, 02, Iron Mountain, and Sainsbury’s.
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